Archdale . . . Crossroad of Progress

A community strategically located in the heart of North Carolina that
treasures its heritage, conveys a positive image, and embraces the future by
promoting a progressive environment for families, businesses, and civic

organizations to prosper through careful stewardship of its natural, cultural,
human, and financial resources.
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Dear Mayor and Members of City Council:

Pursuant to Section 159-11 of the North Carolina General Statutes, | am pleased to present for your consideration the City
of Archdale’s proposed budget for Fiscal Year 2024-25 (FY25). This budget has been prepared in accordance with the
North Carolina Local Government Budget and Fiscal Control Act. The budget is balanced and represents a continued effort
to serve the citizens of Archdale in an efficient and sustainable manner.

The recommended fund budgets are as follows:

FUND MANAGER RECOMMENDED
BUDGET
General Fund $15,569,550 $15,567;550
Water and Sewer Enterprise Fund* $5,429,300
Stormwater Enterprise Fund $557,100
Total $21,555,950 $21,553,950

*includes W/S Capital Reserve Fund ($580,000)

The proposed budget, as presented, is balanced using the current property tax rate of $0.31 per $100 of assessed
valuation. Based on current valuations, $0.01 generates $154,276 of revenue.

Amended
City Council met to discuss the proposed budget on Monday 5/7/24. After much consideration, the budget
proposal was amended to reflect Council’s requests.




INTRODUCTION

The City of Archdale is on the verge of an incredible growth phase. Thankfully, the efforts of a well-trained, loyal staff and
a supportive City Council have our community positioned to handle this imminent growth pressure. The proposed FY25
budget is part of our effort to continue managing the growth while providing outstanding services to our citizens.

The proposed FY25 budget focuses on fiscal responsibility and maintaining the high levels of service our citizens have
come to expect. The most effective way to achieve these goals is the retention and attraction of talented and dedicated
employees. The jobs offered by the City are demanding and require significant training and skill. It is difficult, especially in
the current labor market, to replace established team-members. The loss of an employee is an expensive and time-
consuming proposition that is best to be avoided.

A Pay and Classification study is currently underway to evaluate the City’s employee compensation compared with
competing employers and local governments. While the findings of this study have not yet been finalized, it is recommended
that the results are fully funded. It should also be acknowledged that on July 1, most local governments will implement a
COLA and/or Merit increase with the adoption of a new budget. The recommendation is for there to be an increase over
and above the results of the Pay and Classification Study to stay ahead of this curve. However, if the new fiscal year begins
before the study’s results have been implemented, the proposed FY25 budget includes funding for a 5% COLA to
acknowledge staff’'s hard work.

Another effort to recruit and retain staff is related to health insurance costs. Previously, staff paid 6% of their health
insurance premiums. Ongoing efforts with wellness and education have mitigated annual increases in the costs for insuring
our staff. As such, the proposed FY25 budget removes the burden of this 6% contribution from staff members. Provided
staff participate in the wellness program, their health insurance will be provided at no cost.

The FY25 budget continues to demonstrate a commitment to increasing and modernizing the City’s recreational amenities.
These expenditures are tangible and highly visible to Archdale’s citizens. Additionally, network security and Information
Technology improvements can be seen in every department. These expenditures, while often less visible, are equally
important to the City’s mission going forward.

Meeting the requirements of State issued permits for water distribution, sewer collection, and stormwater management
remains paramount. Expenditures in FY25 are once again focused on preventative maintenance (PM) and preparing for
future needs. Planned repairs and upgrades to targeted sewer lines and plans for water plant expansion will ensure
sufficient future capacity for decades to come.

Below are some highlights of the proposed FY25 General Fund, Water/Sewer Fund, and Stormwater Fund budgets:

GENERAL FUND

The General Fund supports traditional government services such as public safety, recreation, planning, and general
administrative services. It is funded by ad valorem taxes, sales and use taxes, and locally generated fees such as solid
waste collection, park rentals, program fees, zoning applications, etc. Highlights from the proposed budget are noted below:

General Fund Revenues

¢ While consumer spending is showing signs of leveling off in some parts of the State, it remains strong in our region.
It is expected that FY25 will bring modest growth in sales tax with approximately $4.6M in revenue.

e Ad Valorem tax revenues are anticipated to grow modestly as a result of development around the City. Ad Valorem
taxes represent approximately 28% of the General Fund’s revenue.

e State issued Powell Bill funds are utilized for ongoing street maintenance. Revenue in FY25 is expected to be
$415,000, which is an 18.6% increase over the FY24 budget.



While taxes on telecommunications and video programming have been negatively impacted in recent years,
revenue from the Utility Sales Tax is expected to slightly increase in FY25.

Revenue from Solid Waste and Recycling fees will increase slightly as a result of a proposed ~5% increase.

The City was awarded a total of $950,000 in State Capital and Infrastructure (SCIF) grants in FY22 and FY23. A
$3.6M water and sewer infrastructure appropriation grant of American Rescue Funding was awarded in FY23. In
FY24, a $7M appropriation of state funding for water and sewer infrastructure was set aside for the City.
Additionally, a $500,000 Parks & Recreation Trust Fund Grant and a $180,000 Rural Transformation Grant were
awarded in FY24. All of these monies are accounted for in separate multi-year grant funds, and therefore are not
reflected in the proposed FY25 budget.

General Fund Expenditures

The total cost of health insurance for employees will increase by 1.4% in FY25. The cost share for FTE staff will
be eliminated with participation in the wellness program.

In an attempt to keep pace with social security increases and rising wages across all sectors, a 5% cost of living
adjustment is proposed for full-time staff. This increase will be applied in the case where the current Pay and
Classification study has not yet been implemented as of July 1.

A multi-year fund has been established so Parks & Recreation can pursue the redevelopment of Aldridge Park.
Engineering and architecture work will be underway soon. Once the construction documents are completed, the
project will be bid out to contractors. Staffing levels at the Park will need to be revisited as Aldridge Park, and the
planned Recreation Center expansion come online.

The recommended Parks & Recreation budget includes the purchase of a new bus for transporting participants in
after-school day care, summer camp, senior field trips, etc.

The Facilities & Grounds anticipates replacing a 2005 pickup truck and also has funding allocated in anticipation of
an unexpected HVAC failure.

The Facilities & Grounds and Public Works Departments both wish to replace a zero-turn mower in their
respective departments. F&G traditionally replaces one mower per year, and PW’s wish to replace a 2016 mower
for rights-of-way.

Public Works intends to add a new ton truck with dump bed. This purchase would also include a snowplow
attachment paid for with Powell Bill funds.

The North Carolina Local Government Employees’ Retirement System (LGERS) Board of Trustees amended the
base employer contribution rates, effective July 1, 2024. The law enforcement rate will increase from 14.04% to
15.04%, while the non-law enforcement rate will move from 12.93% to 13.69%.

In keeping with annual plans, the Archdale Police Department (APD) intended to place 3 new patrol vehicles on the
road in the coming year. Patrol vehicles are in high demand and have proven difficult to find due to ongoing supply
chain issues. Thanks to the efforts of APD staff and City Council’s authorization, 2 vehicles for FY25 have already
been found and purchased. Therefore, the proposed budget only includes funds for the purchase and upfitting of
one more vehicle.

The APD seeks to replace their interview room recording server, replace their security system NVR, and expand
their security camera system network.

The APD expects to use Asset Forfeiture Program funds to purchase a digital fingerprint system and night vision
equipment.



IT will replace servers, firewalls, access points, and switches across all facilities in the coming year. In addition to
improved speed and network security, these upgrades will ensure compliance with CJIS and PCI standards.
Computer equipment replacements and Software as a Service licenses touch every department.

e City Hall would see video surveillance upgrades in the proposed budget with additional cameras in strategic
locations.

o The City’s clean up events continue to be wildly popular. The FY25 budget once again funds the two clean up
weeks in addition to electronic recycling and document shredding events which have become expected public
services for the citizens of Archdale.

e The City will continue its annual street paving program with funding from the Powell Bill. A Pavement Condition
Survey (PCS) was completed in FY24 by a professional engineering firm. The final report recommended increased
expenditures for road maintenance to keep pace with observed asphalt degradation. Therefore, the proposed FY25
budget supplements the typical $350,000 Powell Bill expenditure with $250,000 from the General Fund. It is
management’s recommendation that a model like this is followed until the next PCS is completed in 5-6 years.

WATER AND SEWER ENTERPRISE FUND

Revenue in the Water and Sewer Enterprise Fund has shown modest gains in recent years. Though residential, commercial,
and industrial growth all seem imminent in our community, staff budget this fund conservatively in case unforeseen
circumstances slow development. Revenue in this fund is necessary to ensure State permit requirements are met for safe
day-to-day operations of water distribution and sewer collection systems.

The FY25 budget includes a proposed 4.0% increase in utility fees to defray increasing commodity costs and to support
upcoming major capital expenditures. The effect of this increase on a customers’ minimum bill is shown below.

- Proposed
Utility Current (4% increase)
Water $17.78 $18.49
Sewer $21.51 $22.37

Total $39.29 $40.86

*represents a minimum bill of < 2,000 gallons

A utility rate study will be completed in the coming year as part of a grant funded Asset Inventory and Assessment (AlA)
project. The results of this study will give direction to staff and City Council regarding rates necessary to keep the water
and sewer utilities sustainable in the coming years.

The City of Archdale owns 1,559,000 gallons of treated water capacity per day from the Piedmont Triad Regional Water
Authority (PTRWA). 915,000 gallons is billed on a ‘take or pay’ basis by the PTRWA and will essentially serve Archdale’s
daily needs. The balance is available and paid for as needed.

The City also owns a ~10% stake of the Eastside Wastewater Treatment Plant in High Point (2.5 MGD available) and all
the City’s wastewater is treated at this plant. Sewer system maintenance costs remain a priority in FY25. In addition to
nearly 80 miles of gravity sewer lines, the City owns 10 pump stations which require ongoing preventive maintenance (PM)
to ensure Collection System permit compliance. The proposed budget continues aggressive PM on all the pump stations
to minimize risks associated with pump failure. Specific highlights from the Water and Sewer Enterprise Fund budget follow:

o PTRWA has noted that annual rate increases are necessary to keep pace with costs. The rate proposed in FY25
reflects a 4% jump in utility costs and a 3.5% increase in dues. This will result in a rate of $1.26/1,000 gallons.



Wastewater treatment costs at the Eastside Treatment Plant increased 32% last year. This number far exceeded
expectations and put added pressure on the water/sewer fund. A 4.5% increase was passed on to customers in
FY24. In FY25, High Point has indicated no increase, meaning expenditures will only increase as a result of projects
or expanded flow.

PM on the City’s 10 sewer pump stations, generators, and automatic transfer switches will remain a priority in FY25.
Efforts will continue to rehabilitate the wet wells of pump stations showing age and wear. This will extend the useful
life of these valuable amenities.

Water/Sewer staff have budgeted to purchase a replacement UTV for the 2014 Polaris.

In an effort to minimize intrusion and infiltration (I/1) of stormwater into the sanitary sewer system, funds are again
proposed for making repairs to manholes and smoke testing strategic sewer line segments.

The proposed budget sets aside funding to have a unidirectional flushing study completed. When the Water System
AlA is complete, an engineering firm will be able to design a flushing pattern that maximizes efforts to rid water lines
of fine silt particles and aged water.

11 PLC’s, which control pump and measurement systems throughout the City, are budgeted for replacement due
to age and functionality issues. These devices monitor information in critical locations such as sewer pump stations
and the water tank.
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STORMWATER ENTERPRISE FUND

Stormwater utility fees are used to support compliance with Federal and State stormwater regulations. The revenue allows
the City to perform maintenance and repairs to City-maintained stormwater pipes and ditches. Stormwater fees are also
used to fund the costs of street sweeping, leaf and limb collection, citizen education/outreach, and the grinding of collected
vegetative debris annually.

Since the origin of the stormwater program in 2008, no increases have been sought to the monthly utility fee. Once again
in FY25, it is proposed that the utility fee remain unchanged. As a result, revenues are expected to show modest growth.

CLOSING

The FY25 budget will be my last as your City Manager and it’s difficult to acknowledge that my time in Archdale is coming
to an end. It has been a distinct honor and privilege to serve as Archdale’s 7" Manager. The support our City Council has
shown through the good times and the bad will never be forgotten. | leave with many wonderful memories and experiences
thanks to the Council’s steadfast guidance and encouragement.

There has also been tremendous support and confidence shown by the citizens of our community. In my 18 years working
for Archdale, there have been countless moments where kind words and genuine feedback have served to inspire and
motivate me and our team. The pride within this community is evident.

Most notably, however, | want to thank our wonderful staff. Archdale has an incredible collection of public servants who
make our community better each day. They take pride in their work and are the reason our organization is highly regarded.
A new Manager will soon take the helm, and they will quickly realize the City accomplishes amazing things with a very lean
staff. Department Heads are not afraid, and generally prefer, to be actively involved in their staff's efforts. This allows for
significant productivity in the short term, but is not sustainable. Your new Manager will likely recommend staffing level
increases, and they will not be wrong. Workloads continue to expand with growth in the community and the evolving
regulations governing local government.

This year’s budget was thoughtfully developed by each department and then synthesized by our amazing Finance team.
Mark Barnhardt (Finance Director), Elizabeth Godfrey (Financial Services Manager), and the entire Finance Department
deserve praise for their efforts. We look forward to reviewing this document with the City Council and receiving public input.
We are prepared to make adjustments as the Mayor and City Council may recommend.



The following schedule is proposed for your consideration of the FY25 budget:

Friday, May 3, 2024 Budget Submitted to Council and Public

Tuesday, May 7, 2024 Budget Meeting #1 @ 9:00am in Council Conference Room
TBD Budget Meeting #2 @ TBD (if necessary)

Tuesday, May 28, 2024 Public Hearing on Budget/Targeted Adoption of Budget

Respectfully Submitted,

Zeb Holden, AICP
City Manager

A\
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CITY OF ARCHDALE
OPERATING BUDGET ORDINANCE
FISCAL YEAR ENDING JUNE 30, 2025

BE IT ORDAINED by the City Council of the City of Archdale, North Carolina that the following anticipated fund
revenues and expenditures by function, together with a financial plan, certain Fee and Charge Schedules, and with
certain restrictions and authorizations are hereby appropriated and approved for the operation of City government
and its activities for the fiscal year beginning July 1, 2024 and ending June 30, 2025.

GENERAL FUND $15,569,550
WATER & SEWER FUND $4,849,300
WATER & SEWER PROJECTS $580,000
STORMWATER FUND $557,100
TOTAL EXPENDITURES $21,555,950

Section 1. General Fund
ESTIMATED REVENUES

A VAIOTEIM TAXES ...ueiiiiiieeit ettt et e e ettt e e e e e e e e e et e e eeaeeeeebaa e eeeeeessssaaneeeeeseeesnnan 4,713,180
INTErESE INCOMIE ...ttt e e e e e e e e e et e e e e e e e e e e tat e e eeeeeesestaaaaaaaaaaees 763,000
Interest INCOME — POWEII Bl .........coooiii e e e e e e e e et e e e aeaeees 26,600
ReVv. ConcesSIONS Park & REC. .......ooveeiiieeeeeeeeeeee ettt e e e et e e e e e e e eeaaaan 500
2= 1|11 [l @0 ot oY1= [o] o T N 5,000
Y TYot=Y | F=T =T o LU L= 36,000
DONAtioNS — POLICE ... v e s 5,000
Credit Card TranSaCtioN FEES. ......c.ui i e e e e 9,000
L1 1S T L= T I OSSR 637,900
POWEII BIIl ...vvvevieiiiiititiieiitettet ettt bbbttt et et et e e babesesesstessssaesssssssesssssssssssnsssnsnsnsssnsnnnsnsnnnnnnnnnnns 415,000
UNaUthOriZEd SUDSTANCE TaX ...vuvuviiiiiiiiiiiiiiiiitiiireterererererererererererererererererarererererererererarrrrrrrererrrerarrrare -
R T= 1 1= 4,600,000
BEEI AN WINE TAX .ottt et e ettt e e e e e e e e ettt e e eeeeeeestbat e eeeeeeessstannaeeaaeeeesrans 48,000
P = O Yo =T o E 2,600
Police DepartMeENnt Grant.............oooiiiiiiiiiie e e e e et e e e e e e e et a e e e e e e e eaeanes 5,000
o 1T TN =Y 0 11 €SSO 3,000
Zoning & Annexation Application FEES ... 4,000
U oY AVAE=T (o o VA I (O Y=Y S 40,000
Yo 1o A= 153 (=T 840,000
RECYCING ettt et e e e e e e e et e e e e e s e e et e e e e e e nn e n e e e e e e e nanene 260,000
Solid Waste Disposal Tax DiStriDULION .........ocooiiiiiiiiiiiie e e e e e e e 9,700
RECIeation REVENUES .......coviiiii ittt e ettt e e e e e e e e et e e e e e e eeeaata e eeaeseeesaes 299,000
R g el Yol (= T= | (o] o [N 30,000
State Funds from Randolph County — LiDrary ... 12,000
Revenue from Other GOVEIMIMENTS ..........uuiiiii et e e e e e e e e e e e e s e b e e eeeaa e eesanaeeees 50,000
Revenue from Non-Government - RESINCEd ............ooieeeiiiiie e 200,000
TDA Grant REIMDUISEMENT.........uueiiiiiiiieeee e e e e e e e et e e e e e e e e et e e e e e e s ersaabaeeeaees 18,500
Fund Balance APPropriated ........oooieiiiiiiiiiii et a e e - 1,475,330
Restricted Fund Balance Appropriated ...t 156,400
Assigned for Capital Fund Balance Appropriated............eeioiriiiiiiiie e 3,855,500
TOTAL $ 15,569,550



APPROPRIATED EXPENDITURES

GOoVerning BOAY ...
Yo a1 T 1Y =Y i o] o IR PPPPTPPPPPPPRPIN
Information/Communications Technology...........c..cccoiiiiiiiiiiiiniinn,
FINANCE ....eiiiiiiiiiii et e e e e aesessseaessasssssssassssssssssesssesenennnnes
I =To = | OO PRPPPPPPPN
Facilities and Grounds .........c..cooiiiiiiiiiiiie et
o] [T PPN
LTSI T oT=Tex 1o o < PPN
Planning and ZONING .........uuuuuuiuiiieiiiiiiiiieieeeieeeereeesreserrseeeerreererere——————————————————.
) (T £ OO PRSPPI
Streets — POWEII Bill .....cooooiiiieeeee e
SaANIAtioN .o
Parks and ReCreation .........c...eoiiii oo
7= o (o o [ SO
I o] =1 RO PPPPRN
Community PromotionsS .........cc.eoiiiiiiiiiie e
NON-DepartMental ...........ooo i

TOTAL

Section 2. Water and Sewer Funds
ESTIMATED REVENUES

(=T ST USRI
APPLICAtION FEE ...
Returned CheCK Fee ...
Sale of Meters/TranSPONAELS........coiiieiiecciiieiie e e e e e
Water/Sewer EXtENsion REVIEW...........ooiiiiiiiiiiiiiie e
WaAter Charges ...occoiiiiiiiiiiie ettt e e e e e e e e e e e et nbe e e e e e e e e aennnes
SEWEI Charges .......uuviiiiiiiiieecee e
Water and SEWET TAPS ..vvviiieiiiiiiiiiieee e et e e e e e e e e e s st e e e e e e e e eennnes
Hydrant Meter Rental ..............uuiiiiiiiiiiiiiiiiiiiiiiieeeeeee et eeeeeeeees
Cell Tower Rental REVENUE ........ooiiiiiiiiieee e
= (N = R SURSER
NONPAYMENT FEE.....ooiiiiiiiii e
Fund Balance Appropriated ..........ooooceeiiiiieeeeeiee e

TOTAL

APPROPRIATED EXPENDITURES

Water and Sewer Operations ...

TOTAL

Section 3. Water and Sewer Special Revenues Fund
ESTIMATED REVENUES

[0} (=T (=) T TR
(070] [ g 1=Yed 1 To] o [ <1< 1= SN
Appropriated Net ASSEtS .......oviiiiiiiiiiiiiiiiieeeeeeeeee e

TOTAL

Section 4. Water and Sewer Capital Project Fund

10

................................... 57,100
................................... 532,400
............................... 796,300
................................... 523,300
................................... 50,000
................................... 733,000
................................... 4,322,000
................................... 32,945
................................... 672,400
................................... 990,400
................................... 485,000
................................... 1,154,000
................................... 4,581,000
................................... 19,100
................................... 186,800
................................... 423,805
................................... 10,000

$ 15,569,550

................................... 202,000
................................... 15,000
................................... 1,000
................................... 15,000
................................... 1,000
................................... 2,010,000
................................... 2,600,000
................................... 5,000
................................... 500
................................... 30,500

................................... 35,000
................................... -135,700

$ 4,849,300

................................... 4,849,300

$ 4,849,300

................................... 5,500
................................... 25,000
................................... -30,500



ESTIMATED REVENUES

11 (=T ==Y A [ Vo0 TSRS 119,000
APPropriated NEt ASSELS ..ottt e e e e et e e e e e e e e e e e e e e e e e neeas 461,000
TOTAL $ 580,000

APPROPRIATED EXPENDITURES
Water and Sewer Capital PrOjECE .........oooiiiiiiiie e 580,000
TOTAL $ 580,000

Section 5. Stormwater Fund

ESTIMATED REVENUES

1] C=T =] R URR 44,000
Stormwater Charges - Residential ... 267,000
Stormwater Charges — COMMEICIAI ...........ooiiiiiiiiiiiiiiie e e e eaa e 233,000
APPropriated NET ASSELS ...cooiiiiiiiiie ettt e et e e e e e e e e e e e e e e e e e e e aaaaaaaaas 13,100
TOTAL $ 557,100

APPROPRIATED EXPENDITURES
Stormwater OPEratioNS ......ccoooiiiiiii i 557,100
TOTAL $ 557,100

Section 6. Levy of Taxes

There is hereby levied, for fiscal year 2025, an Ad Valorem Tax Rate of $0.31 per One Hundred Dollars
($100.00) valuation of taxable property as listed for taxes as of January 01, 2024, for the purpose of raising the
revenue from current taxes as set forth in the foregoing estimates of revenues, and in order to finance the
foregoing applicable appropriations.

Section 7. Levy of Taxes

There is hereby levied, for fiscal year 2025, a Tax on Gross Receipts derived from retail short-term motor vehicle
leases or rentals of one and one-half percent (1/2%) of the gross receipts from the short-term lease or rental of
vehicles to the general public as defined in Section 105.871.1 of the North Carolina General Statutes.

Section 8. Fees Schedule

There is hereby established for the fiscal year 2025, various fees as listed in the Business License, Planning
and Zoning, Parks and Recreation, Sanitation and Stormwater Fee Schedules.

Section 9. Utility Fees and Payment Applications, Temporary Service, and Seasonal Service

There is hereby established, for fiscal year 2025, utility fees and charges as well as payment application policy
as listed in the Water and Sewer Fee Schedule.

Section 10. Authorized Positions

There is hereby established, for fiscal year 2025, a schedule of authorized positions. Position authorizations
are initially established by the annual budget ordinance. Changes to this schedule may occur during the fiscal
year, as authorized by the City Council.
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Section 11. Assignment of Classes to Grades

There is hereby established, for fiscal 2025, the Assignment of Classes to Grades with the schedule of minimum
and maximum salary ranges.

Section 12. Purchase Orders & Capital Outlay

All purchase orders will be pre-audited in accordance with the Local Government Budget and Fiscal Control Act
and issued on all purchases greater than $1,000. All purchases greater than $5,000 will be properly capitalized
according to the City’s policies.

In accordance with 2 C.F.R. § 200.320(a)(1)(iv) and the applicable provisions of North Carolina law, the City of
Archdale hereby self-certifies the following micro-purchase thresholds:

A. $30,000, for the purchase of “apparatus, supplies, materials, or equipment”; and

B. $30,000, for the purchase of “construction or repair work”; and

C. $50,000, for the purchase of services not subject to competitive bidding under North Carolina
law; and

D. $50,000, for the purchase of services subject to the qualifications-based selection process in

the Mini-Brooks Act; provided that such threshold shall apply to a contract only if the City has
exercised an exemption to the Mini-Brooks Act, in writing, for a particular project pursuant to
G.S. 143-64.32. If the exemption is not authorized, the micro-purchase threshold shall be $0.

Section 13. Budget Officer — Special Authorization

A. The budget officer may transfer amounts between object-of-expenditures within a department without
limitation and without a report being requested.

B. The budget officer may transfer amounts of up to $10,000 between departments of the same fund with an
official report on such transfers at the next regular meeting of the City Council.

C. The budget officer may not transfer amounts between funds.

Section 14. Budget Ordinance Utilization

A. This ordinance shall be the basis of the financial plan for the City of Archdale during fiscal year 2025. The
budget officer shall administer the budget and ensure that the operating officials are provided guidance and
sufficient details to implement their appropriate portion of the budget.

B. The Finance Department shall establish and maintain all records which are in agreement with this ordinance
and the Local Government Budget and Fiscal Control Act of the State of North Carolina (Chapter 159 of
the General Statutes).

Section 15. Re-appropriation of Funds Encumbered in FY 2024

Operating funds encumbered in the financial records as of June 30, 2024, are hereby re-appropriated to Fiscal
Year 2025.

12



Section 16. Budget Implementation

Copies of this Budget Ordinance shall be furnished to the City Clerk, City Manager, and Finance Director for
their direction and implementation.

This the 28th day of May, 2024.

Ly J) A

Lewis Dorsett, Mayor

ATTEST:
¢ Ay, - F Wyiws—"

Susan. T. Swaim, Interim City Manager/City Clerk

13



BUDGET ORDINANCE BUSINESS LICENSE FEE SCHEDULES

FEE SCHEDULE A
INErant MEICRANT .........c..oiii et te e e e tae e et e e et e e e aaeeeraeans $ 100.00
Peddler by fOOt (DEr iNAIVIAUAI) .......c.veeieeeeetieeeieeeteeeetee e et e eeteeeeteeeeeteeeeaeeeeaeeeeeteeesateeeseeeeseeesnteeesseeeennens $ 10.00
Peddler by VENICIE (DEr VENICIE) .......uuueuueiieiiiiiiiiiiiiiaiatiietaateaeeeeeeteeaetebebebsbaaess s tsesesestnsntnsssssnsnsnsnsnsnnnnns $ 25.00
(I oty g TYC Y o] o] Toz=1 o] o N == PPN $ 20.00

FEE SCHEDULE B - As determined by State Statute

BT (Off PrEMISES) ....uuuuuuuuuuuuuuuisuttutetstetatsaaaaeseaaaaebesebesssstetatstsbsbsbsbstsbststsbstsbsbsbsbsbsbsssbsbssesssnsnsnsnsnnnsnsnnnnns $ 5.00
BT (ON PIrEMISES) ....uuuuuueuuieiuuuiuuttutetutttatstatataeeaaaeaetebabstebatabsbebs s bsbstsbs b s tststs b st s bsts b s bsssbsbssnsssnsnsnsnsnnnsnnnnnnns $ 15.00
Malt BEVErage WHhOIESAIET .........uuuuiiiiiiiiiiiiiiiiiieit et st atstes e e tstses s s sntssntnsnsnsnsnsnsnnnnes $ 37.50
WVINE (Off PrEMISES) ..evvvurieiieeeieiietiiie et e e e e e et ee e e e e e e e eet b e e eeeeeeeetaba e eeeaeeeasbaaa e aeseessasanneeeaeesesssnnnnaaaaaeees $ 10.00
WVINE (ON PrEMISES) ..eevvvuuieiieeeiiiieiiiie e e e e e ettt eee e e e e e et e et b e e eeee e e e e taa e seeeaeesasbaaa e eaeseeesssaaneeeaeesesssnnnnaaaeaeees $ 15.00
WINE WROIESAIET ... ettt sttt e ettt n et ae e e e ebeemeeseeeeeeneesneeneenne e $ 37.50

Each additional license of the same type to the same person is 110% of the basic license.
The license year is May 1 through April 30.

14



BUDGET ORDINANCE PARKS AND RECREATION

CHILD CARE - AFTER SCHOOL AND SUMMER DAY CAMP

NON-
RES. RES.
After School (Per Month — Payable September through May)............eeveeerererererererererreeeeeereeereeeeeees $ 200 $ 300
WK ...ttt ettt ettt ettt ettt ettt et et et et et aeeteeteete e $ 60 $ 80
SHNGIE DAY (FUIY ..ottt $ 25 $ 31
SiINGIE DAY (AFtEr SChOOI) .......ieuieierieeeeie ettt $ 15 $ 21
Weekly SUMMEr DAy CamIP ..c.ocueieiiieiiiieieiee ettt eee e sae e smee e e e e eeee e emaeeenneeas $ 110 $ 135
$10 nonrefundable deposit will be collected at registration for each week of summer camp.
The deposit will be applied to the weekly cost of camp.
Early-Bird Summer Camp Registration on or before May 1 (inciudes T-shirt while supplies last) ....... $ 10 $ 10
Summer Camp Registration on or after May 2 (includes T-shirt while supplies last) «......e.cevveeeereeensn. $ 40 $ 40
LA F BB .ottt b ettt e et e e be e sraeareesarennreenreas $ 10 $ 10
Late pick up fee (per child) is $1.00 per minute after hours (one time 5 minute grace period)
City employees pay resident childcare fee.
YOUTH ATHLETICS NON-
RES. RES.
Mighty Mites Baskethall .............ccooiiiiiiiiiiieieieeee et $ 45 $ 65
Hoopsters Basketball ..............oooiiiiiiiiiiiii e $ 55 $ 75
Jammers Baskethall .........c..ooooiiiiiiiii s $ 55 $ 75
LI = = TR $ 45 $ 65
@70 = T3 1 1 (o1 o [T SRR $ 50 $ 70
1Y 1T =T o o SRS $ 55 $ 75
BIONCO ..ottt et b ettt e b e te e he e sae e st e s be e be e beeares $ 60 $ 80
20T 0V $ 60 $ 80
Girls SPring VOUYDAIL ..........ooeeieeee e $ 55 $ 75
BOYS VOUYDAIL ... ettt eaa e $ 45 $ 65
Girls Summer Sand Volleyball ............c..oooiiiiiieiie e $ 50 $ 70
Cheerleading (Plus $80 for cheer supplies if needed)............cccoeevveiieieecie e $ 40 $ 60
ADULT ATHLETICS (per team)
MEN'S SOFDAIL ...ttt e et e e b e eane s $ 425
(070 T IR o 1o -1 | R $ 400
30N 3 BASKELDAIl ...t b et e e e e enreere e $ 300
30/OVEN BASKEDAII .......ccuiiieiiiic ettt ettt sttt e sr e e enreere e $ 500
(07o R T IV /o1] =17 7= 1| $ 300
T 1o IRV /011 121/ o =1 SRR $ 300
AUIL KICKDEIL. ...ttt ettt sttt e b e et e e be e e aeeenseebeeabeesbeesreesnnas $ 300
ALL-STAR TOURNAMENT
Gate FEE — 18 AN OVET. ...ttt e $5
AU P aS S, et et ea e $8
Gt FEE — 1 2-17 e e $2
(O] T o I = 11 SRS $3
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BUDGET ORDINANCE PARKS AND RECREATION

FACILITY RENTAL CHARGES FOR PRIVATE EVENTS

RECREATION CENTER (per hour)

1070] 01121 1=Y g o7 (o o o ¢ [
Small ACLIVity ROOM ..o
Large ACtiVIty ROOIM ... ..ottt
(€Yo ¢ E= TS U0 o USSP
Entire Recreation CeNnter ...... ... e e e
Gymnasium and Small Activity ROOM ...........ooiiiiiiiiii e

RECREATION CENTER HOLIDAYS & AFTER-HOURS RENTALS (per hour) *

1070] 0111 1= Lot 2o To ] o ¢ [ RERPSOR
Small ACLIVity ROOM ..o
Large ACtiVIty ROOIM .......oiiiiiiiii et e e
L€V ¢ E= TS U o o USRS PT PRI
Entire RECreation CeNEN .........ooooeeeeeeee e e

Gymnasium and Small Activity ROOM .........coiiiiiii e
* There will be a 2 hour minimum for holidays and after-hour rentals.

SHELTERS (per hour)

Volleyball PiCNiC SNEIET .......coiiiiiiiieie e e e e e e
SMall PIiCniC SREIET ..o e s s
Large PiCNiC SNEIET .....ccoieeeeee e e e e e eaa e
Mini Picnic Shelter Near Gazebo .........c.cooiiiiiiiiiiiii e
Two Mini Picnic Shelters in Playground Ar€a ............cccouviiiiieeiiicciiiieeeee e e
Volleyball Picnic Shelter & Volleyball Court #2 Combo ..........coocoiiiniiiiiiiiee e

SENIOR CENTER (per hour)

Refundable Security DEPOSIt * ..o
Senior Building — First two hours (MiniMUM) ...

Each additional hour after two hour minimum.............cooi e
* Security deposits will be refunded 10 — 14 days after rental date.

PUBLIC/PRIVATE GROUP EVENT RENTALS

Event Application Fee (non-refundable) ...
AREA RENTAL:

DiSC GOlf (PEF FOUNG) ...t
Trail SYSTEM (2 NOUIS) ...cciiiiiiiiieiee et

OTHER AREAS:
Same as hourly rental fees.
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RES.
$ 25
$ 35
$ 40
$ 50
$ 125
$ 70

RES.
$ 40
$ 50
$ 55
$ 65
$ 170
$ 100

RES.

PR AN A
N
[@)]

NON-

RES.
$ 35
$ 45
$ 50
$ 60
$ 155
$ 90

NON-
RES.
$ 50
$ 60
$ 65
$ 75
$ 200
$ 120

NON-
RES.
25
25
35
15
30
50

PR AN A

NON-
RES.
$ 50
$ 135
$ 20

NON-

RES.
$ 120
$ 120



BUDGET ORDINANCE PARKS AND RECREATION

ALL RENTAL APPLICATIONS ARE AVAILABLE THROUGH THE PARK.

OUTDOOR ATHLETIC FACILITY RENTALS (per hour)

RES.
= F 111151 1o 1@ 01 SRR $ 25
Ballfield W/LIGOES ...t eeas $ 30
Sand Volleyball (Court #2 ONIY) ...o.veiiiiiie e e $ 20
OTHER RENTALS (per hour)
RES.
Leecia LaxX GazebO Ara....... ..ottt a e $ 25
Old Trotter's Mill Stone Wall Area ... $ 15
Open Space Rentals (Old Plank Rd, Mose Drive, Old Tobacco Barn Lawns)............eeeeeeeeeerauneenenn $ 25
TOURNAMENTS (per day)
BASEBALL/SOFTBALL
1S =Y o SRS TSR
DA 11 [ OO RROURROPRRTR
KL T I OSSP SP RO
Additional Maintenance (Per Field) ...
Tournament application fee (due 21 days in advance with application) ..........ccccccoiiiiiiiiiee
RES.
[ 8T O 10 1 I SRR $ 100
SAND VOLLEYBALL (BOth COUIS) .......ceooiiiiiiiieiiiiie e $ 200

TENNIS COURT RESERVATION (per hour)

(=Y 701U o TR

COMMUNITY EVENTS

FOURTH OF JULY VENDOR FEES - SPACE RENTAL

Ot [0S T o - Vo= RSP PS
a2 0 S T o - T S
DG TS T o - T S
Additional Late Registration Fee after JUNe 20 ....... ...t

17

NON-
RES.
$ 50
$ 60
$ 30

NON-
RES.
$ 35
$ 25
$ 35

$ 150
$ 125
$ 100
$ 50
$ 50

NON-

RES.
$ 120
$ 250

$ 75
$ 145
$ 195
$ 50



BUDGET ORDINANCE

PARKS AND RECREATION

FARMER’S MARKET *

= Y = USSP
Half Market Bundle (per scheduled days) ... e
Full Market Bundle (per scheduled days) ...

* Fees are paid in advance, and they are non-refundable.

FIELD OF HONOR - MEMORIAL DAY

©h PP

Y (=T g o] o F=T I ol F= o TR o o] g KT 5= o 11 o J SR $

OTHER
Vendor options and prices vary by event.

Special event admission prices vary by event.

Creekside ChrisStmas VENAOI fEE........cii i e e e e e e e e e e e e e e aab s $

18
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BUDGET ORDINANCE PLANNING AND ZONING

GENERAL FEES

General Rezoning/Processing & AdVEItISING ......ccuuviiiiiiii et a e $ 500.00
Special Use/Conditional Use REZONING .......coiiiiiiiiiiiiiiiee ettt a e e e ae e e e $ 600.00
Miscellaneous Amendment 10 SU/CU Permit ..........oooiiiiiiiiiiiiiiiie e $ 350.00
I B N0 0 L= oo 0 0= o PSPPSR $ 350.00
BOA — Variance, Special Exception or APPeal ........ooooi i $ 350.00
VOoIUNEArY ANNEXALION ...oooiiiiii et e e bt e e e rb e e e e sabe e e e e aabe e e e s aabeeeeen $ 350.00
Voluntary Annexation With REZONING ...........oiiiiiiiiiii e $ 500.00
ST ( =Y O [0 o RO S $ 700.00
Land Use Plan AMENAMENL .......cocuiiiiiiiiii ettt e ee e e st ee e e st ae e e e enb e e e ensbaeeeennreeeeennees $ 350.00

ZONING FEES

o011 o TN ==Y 031 SRR $ 40.00
Common SigNAage Plan REVIEW ........cooiuiiiiiiiie ettt e e e e et e e e e e e s e snnraaeeaae s $ 50.00
Thoroughfare Overlay Plan REVIEW ..........ccuuiiiiiiiiiiicieeeee ettt e e e e e s nereees $ 50.00
Certificate of OccupanCy INSPECLION .........uiiiiiii i e e eae s $ 50.00
Zoning Letter/Zoning Compliance Permit .............cooiiiiiiiiiie e $ 25.00
(=107 o T To [ =T o g o] 14 T0Ta TN == o o 11 $ 50.00
TRC (includes planning, stormwater & soil/erosion control reviews) (plus $15 per 1000 SQ. ft.) ...cccevvveeeeeeeeeeeeeeeeeeees. $ 500.00
Group Developments/PUDS (plus $15 per 1000 SG. ff.) ceeeeeeeieeeieieieieeeieieeeeeeeeeeeeeeeeeeeeeeeeeeeeeaeaeeeaeeeaeaeae s $ 500.00

SUBDIVISION FEES

TRC (includes planning, stormwater & soil/erosion control reviews) (plus $15 Perlot) .......cceeveeeeeieeieieiiieieieeeeeeeeeeeen, $ 500.00
g =T = = USSP SSTPRTPRRR $ 50.00
MiINOT PlAt (DIUS $10 PEI IOL) ..vuuuuuuruuuuuruuetutututttatatateaatstarateaarabssessastssssssssssssssssssssssssssssssssnsnsssssssssnsnsssnsnsnnes $ 50.00
o] (17T 1Y, =T o RSP SR $ 25.00
ENGINEER REVIEW FEES
TRC (CONSrUCtioN drawiNg FEVIEW) ........ceieiiieieieieieeeeeeee et $ 500.00
Water/Sewer Extension ReVIEW (pIus $5 PEr 100 fl.)........ccccveiereeeieeecececteeeeeee et ee et eseeesaeae e es s s sasaeaeaenas $ 100.00
DrIVEWAY PEIMIL ...ttt ettt ettt ettt e e et e see e saeesaeeemeeameeemeeenseeaeeeaeeeaneeaneeeneeenes $ 40.00
Soil and Erosion Control Review (greater than 1 acre and not requifing @ TRC) .....ccoeeeeeeeeeeeieeeieieeeeeeeieeeeeeenns $ 200.00
ENFORCEMENT FEES
0T T o = PSP PPPPPPPPN cost of service
Mowing AdMINISIratiVE FEE .......eieiiiiiiiii et te b ebe s bsbnsaessnesessnsnsnsnennnnes $ 150.00
Late Fee (if not paid within 30 days of billiNg date) .........ueeeieeiiiiiiiiiei e e e e eee et ce e e e e e et e e e e e e e ee e b e e e e e eeeenranes $ 20.00
Lot Clean-Up FEE (PEr Man hOUF) ......ciiceiiiiiieee e e ittt e e e e e ettt e e e e e e e sttt e e e e e e e seatn e e eeaaeessennrnreeeeeesseannns $ 50.00
(1Y o [T Yo [ Y-SR $ 176.00
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BUDGET ORDINANCE PLANNING AND ZONING

WIRELESS TELECOMMUNICATIONS FACILITIES

All fees are set amount/flat fees and must be paid to the City prior to the work being done for which the fee is paid.

City Application Fees:

New Tower or Support Structure Application & Staff Review/TRC ..........ccccvvviiiviveviiiviiennns
Eligible Facility Application & Staff ReVieW/TRC ...

1,500.00
500.00

&~ h

Expert Assistance Fees:

New Tower or Support Structure or Substantial Modification .............cccccceeieiiiiiieiie e,
Eligible Facility (any co-location or Non-Substantial Modification):
Technical Review and ANalysis ...
DAS Nodes (up to 3 nodes may be submitted simultaneously as a single application,

$ 7,500.00
$

if attached to existing structures — per node cost) ........cccccveeviiiiiiiiiie e, $ 1,000.00
5

1,000.00

Expedited Review and Analysis (two-week turnaround)..............ccccovvveeeeeeieicnrnneenn. 2,500.00
Amendment Request (per requested amendment) .........ccoceeiiiiiiiiii e, 500.00

20



BUDGET ORDINANCE

SANITATION AND STORMWATER

Included on Utility Bill

GARBAGE COLLECTION

Weekly Trash Pick-Up (Monthly per cart charge) ........coeoeecceeeeeeeaeeeaannns

RECYCLING COLLECTION

Bi-Weekly Recyclables Pick-Up (Monthly per cart charge) ....................

STORMWATER

Residential (Monthly) .........ccouuuiiiiiiiiiiecceee e
Commercial (Monthly per ERU) ....coeeeeieeeieeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeennas

MULCH SALES

Resident (In-City Utility Customer).........cccccceoveiiiiiieeeeieccieeeeee

Available by appointment only.
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BUDGET ORDINANCE WATER AND SEWER

WATER AND SEWER RATES

WATER SEWER

First 2000 gal. with up to 17 Meter ......coooiiii e $ 1849 $ 2237
First 2000 gal. with 1 Y2 MEter ....cc.eiiiiiie e $ 2656 $ 27.93
First 2000 gal. With 27 MEtEr ......ccei i $ 42,04 $ 4473
First 2000 gal. With 3" MELEr .....cccuiiiiie e $ 7279 $ 76.86
First 2000 gal. With 4” MELET .....cooiiiiieee e $ 11033 $ 117.26
First 2000 gal. With 67 MELET .....ccoooiiiieeee e $ 21013 $ 223.69
First 2000 gal. With 8" MEEr ........coiiiiieee e $ 42026 $ 447.37
Irrigation/Pool Meters (includes 2000 gal. MiNIMUM) ... .ceiuereererereeeseesee e eeeeneeeseee e $ 18.50

Each 1000 gal. above 2000 gal. MinimuM ........ccooiiiiiieiie e $ 555 % 8.36
System Emergency Connection per 1000 gal. (no minimum) ..........cocccoiiieneennnn. $ 555

Consumers receiving service outside of the city limits will be charged double rates.
Rate change is effective starting with utility bill due September 20.

TOTAL MINIMUM BILL

INSIDE OUTSIDE
WALEE & SEWET ..ottt e e e e e ettt e e e e e e e e ettt eeeeese e e eeeeeeeeaan $ 4086 $ 81.72

FLAT RATE SEWER

RESIAENTAI ......oviiiieeieeeee ettt ettt r ettt neneas $ 4716 $ 9432
(07070010411 7= | SRR $ 55.00 $ 110.00
OTHER FEES
Application Processing Fee (Per Property) ... oo $ 25.00
= (N Y SO SRRUSRPRPP $ 10.00
NONPAYMENT FE......coeieieeee ettt e tee e et e et e e tee e ete e e eaeeeeaeeeanes $ 50.00
Returned Check, Draft or Other Payment...........c.ovieiiiiiiiiiiiieeec e $ 25.00
Meter Calibration (waived if meter is malfunctioning) ...........ccccoeeiiiiiiiee e, $ 25.00
Hydrant Water (per 1,000 galloNsS) ..........ceeiiiiiiiiiiiiiiee et e e $ 8.36
DY oo ]| o) o 1 1Y (= PSS $ 150.00
Dalily rental fEE ... eeeeiie e e eeas $ 1.00
Monthly rental fEE .......ooi i $ 30.00
D 1CT oo ] i {0 G 41 (= OSSR $ 1,000.00
Dalily reNtal fEE ... $ 3.00
MONthly rental FEE ........oiiiiee e $ 90.00
Trash/Recycling Absent Cart Fee (Per Cart) ..o $ 75.00
Sprinkler Re-installation FEE .............ooiiiiiiiiie e $ 100.00

* Utility System: Phone payments will be charged a fee by a third-party provider based on a percentage of the
transaction.
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BUDGET ORDINANCE WATER AND SEWER
TAP FEES
WATER:
S8 -« TSROSO $ 930.00
LargEr SIZES ...eeiiiiiiii ettt bbb e e e e e e e e e aabaee e cost + 15%
SEWER:
I o TSRS $ 1,400.00
LaIgEI SIZES ..eeiiiiiiiiie ettt ettt ettt e et e e e et e e e et e e e e te e e e e anteeeeeanraeeeaas cost + 15%
L0 =Y U= ) J cost + 15%

SYSTEM DEVELOPMENT FEES (SDFs)

Meter Size (flow ratio)

B8\ =1 (=Y G L0 TSR URRP PRSI
T MEEET (1.7) e e e e e e e e e e e e e e e e s nrnree s
A Y =1 (= (T 3 T RO UR
DA V1= (=Y O (ST SRR
37 IMeEter (10.0) oo a e e aaaa s
A7 MELEE (16.7) oot e e e e e e e e et e e e e e e e et e e e e e e e e e seenanes
67 MELEI (33.3) oiiiiiiiiie et e e s e e e e e e
87 MELEI (53.3) woiiiiiiiiie et
107 Meter (140.0) oottt e e e e e et e e e s sara e e e e snreeaeeas
127 MELEE (176.7) oottt e et e e e st e e e s st e e e s anaaeaeans

EQUIPMENT CHARGES

1Y =] (Y R
B = 11T 011 = N

PAYMENT APPLICATIONS

WATER SEWER
$ 630.00 $ 350.00
$ 1,060.00 $ 590.00
$ 2,120.00 $ 1,190.00
$ 3,390.00 $ 1,900.00
$ 6,360.00 $ 3,580.00
$ 10,600.00 $ 5,900.00

$ 21,200.00 $ 11,900.00
$ 33,900.00 $ 19,000.00
$ 89,000.00 $ 50,000.00
$ 112,000.00 $ 63,000.00

at cost - subject to change
at cost - subject to change

The utility bill includes charges for garbage, recycling, stormwater and water and sewer services. A customer’s

payment will be applied to the bill in the following order:

Payment plan agreements

Garbage and recycling service
Stormwater fees

Sewer service

Water service

NO O~ WN -
—_—— = —
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Late charges, nonpayment fees, application fees, convenience fees, and returned check fees.
Past due amounts in the same order as shown below



COLLECTION AND ENFORCEMENT OF UTILITY FEES

All utility fees are charged within the contractual agreement under which the City agrees to provide utility
services and the customer agrees to make timely payments for services received. The City enforces the
collection of these fees by involuntary disconnection of services followed by civil debt collection procedures.
The City of Archdale opts out of the criminal enforcement remedy afforded by G.S. 14-4 for collection of utility
fees. Tampering is considered a criminal act and G.S.14-151 applies.

30-DAY TEMPORARY UTILITY SERVICE

The property owner must fill out an application for a temporary residential or commercial utility service account.
A $25.00 service fee will be added to the first bill. A typical bill for temporary utility service will include water,
sewer, trash, recycling, and stormwater charges, based upon the available services and rates at the property
location. The temporary service term is for 30 days and must be paid prior to use of the service. Any amounts
of water or sewer service used over a minimum bill must be paid at the end of the 30-day period. A property
owner who fails to pay by the bill due date will be subject to a late fee charge, and a new 30-day temporary
service account will not be available until the past due balance is paid in full. Extensions beyond 30 days on a
temporary service account are not permitted.

SEASONAL OFF AND ON SERVICE

Seasonal off and on service will not be allowed for any utility service. An active service account will be closed,
and the returning customer must apply for a new service account.
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BUDGET ORDINANCE

AUTHORIZED POSITIONS

ADMINISTRATION

City MANAGET ......eiiieeiie e e s
Assistant City Manager .........ooooiiiiiiiie e
1031 Y2 01 1= 5 PSSR
Human Resources Dir€CtOr...........cuuiiiiuiiiiiiiiiie e

IT & COMMUNICATIONS

LI (Y3 (o]
IT & Network Administrator ... e
IT & Communications Specialist .........cccceeviiiii e,

FINANCE

FINANCE DiIr€CLON ...oooiiiiiee e
Accounting Operations Manager ..........ccccocueeeiiiiieeiniiiee e
Financial Services Manager ...
Accounts Payable & Customer Service Administrator..........................

BUILDING

Facilities & Grounds Dir€CtOr .......cocoeeeiiiieee e
Facilities & Grounds Technician 1l ..........cocoooiiiiiiieeei e,
Facilities & Grounds Technician | ............coooveiiiiiiiiiiieeee e

POLICE

POlICE ChIET ..
Police Captain ..........uuuuuiiiiiiiiiiiiiiiiiiiiie et ar e rare e ————————————
Police LieUtenant...........coouueiiiiie e
Master Police OffiCEr ......ouueiiiie e
(o] [1eTN @] 7i (oY o | TP
(o] (eI @] 7i (¢! o TP
Records and Evidence Specialist ..........ccccviiiiiiiiiiiiie e,
TelecommuNICator TrAINET ...c..uivieieee et
L1 [ST0T0) 0010 01011 o7= 1 (o) SRR

PLANNING & ZONING

Planning Dir€CIOr.......couui oo
Planning AdminisStrator ................uveiiiiiiiiiiiiiiiieiieieeeeeeeeeeeeeeeeee e eeeeeeeees
GIS ANAIYSE oo
Planning & Code Enforcement Officer ..........cccoviiiieiiiiiiiiiiieeee e,

STREET

Public WOrKs Dir€CIOT .....coveeeieiiee e
Public WOrKS SUPEIVISOT .......uviiiieiiiiiiiiieie et
Public Works Technician [l............oouiiiiiiiii e
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BUDGET ORDINANCE AUTHORIZED POSITIONS

FY
2024-25
PARKS & RECREATION

Parks & Recreation DIr€CIOT ...........eiiiiiiiii et e e e sneeee e
Recreation Program LEAUEN ...........uuuuuuiiiiiiiiiiiiiiiiiiieiieeeeeeeseesesesssessssseseessesaesssseesesseeseesssneenee
Marketing & Events CoOrdiNator ...........cuuiiiiiiiiie i
Athletic Program LEAEr ...ttt
Administrative CoordiNAtor ..............ueuiiiiiiiiieiiiiiieeeeeee e eeeeeeeeeeeeeeeeeeeeeeeeereseseeeeeererereereeeereeereees
ReCreation ASSISIANT .........u i i ——————————————————————————————
ATQIELIC ASSISTANT ...ttt ettt e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e eeeeeeees
T QST 1=

JEL L NI UL I (L (I . N

WATER & SEWER
CUStOMEr SEIVICE MANAGET .....uviiiiiiiiiiccie et e e e e e e e e e e e e s e b baeeeaaeeeaans
Utility Billing SPeCIaliSt ..........uvveiiiiiiiieeee e
Customer Service Representative .........c..ueeeiiiiiiiiiiiieicce e
Public Works Sewer SyStem SUPEIVISON .........cccuiiiiiieiii it e e
Public Works Water System SUPEIVISOT .........cccuviiiiiiiiiiiiieeee e
Public WOorks TeChniCian T ........oooo i
Public WOrks TECHNICIAN | ......eeiiiieiieiee e e e e e e e

ARAaaaaaaa

STORMWATER

Program MaNAGET ..........eeiiiiiiie ettt e e e e e e b e e e e e anbe e e e e enreeeeaa
Public WOrks TeCHhNICIAN .......ooiiiiiieeiee ettt e e e e e e e e e e nnnneees 2

—
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BUDGET ORDINANCE ASSIGNMENT OF CLASSES TO GRADES

Non-Exempt Pay Scale

GRADE CLASSIFICATION | mintvum | mipPOINT | MAXIMUM
11 FACILITIES AND GROUNDS TECHNICIAN I $32,136 $37,806 $43,476
PARK KEEPER I
PUBLIC WORKS TECHNICIAN I
12 FACILITIES AND GROUNDS TECHNICIAN II $32,136 $38,893 $45,650
PARK KEEPER II

PUBLIC WORKS TECHNICIAN II

13 CUSTOMER SERVICE REPRESENTATIVE $32,136 $40,170 $48,204
FACILITIES AND GROUNDS TECHNICIAN III
PARK KEEPER III
PUBLIC WORKS TECHNICIAN III

14 ADMINISTRATIVE COORDINATOR $33,889 $42,361 $50,833
CUSTOMER SERVICE REPRESENTATIVE II

15 ATHLETIC ASSISTANT $35,584 $44,479 $53,375
PROGRAM ASSISTANT
TELECOMMUNICATOR
UTILITY BILLING SPECIALIST

16 TELECOMMUNICATOR II $37,363 $46,703 $56,044

17 CUSTOMER SERVICE MANAGER $39,231 $49,038 $58,846
POLICE CADET
POLICE RECORDS AND EVIDENCE SPECIALIST
TELECOMMUNICATOR TRAINER

18 ATHLETIC PROGRAM LEADER $41,192 $51,490 $61,788
MARKETING & EVENTS COORDINATOR
POLICE OFFICER I
SENIOR POLICE RECORDS AND EVIDENCE SPECIALIST
RECREATION PROGRAM LEADER

19 PLANNING & CODE ENFORCEMENT OFFICER $43,252 $54,065 $64,878
POLICE OFFICER II
PUBLIC WORKS SEWER SYSTEM SUPERVISOR
PUBLIC WORKS SUPERVISOR
PUBLIC WORKS WATER SYSTEM SUPERVISOR

20 IT & COMMUNCATIONS SPECIALIST $45,415 $56,768 $68,121
21 ACCOUNTING TECHNICIAN I $47,685 $59,606 $71,527
GIS ANALYST
MASTER POLICE OFFICER
PLANNING ADMINISTRATOR
22 ACCOUNTING TECHNICIAN II $50,070 $62,587 $75,104
CITY CLERK
MASTER POLICE OFFICER 1T
23 IT NETWORK ADMINISTRATOR $52,573 $65,716 $78,859
POLICE SERGEANT
24 POLICE LIEUTENANT $55,202 $69,002 $82,802
25 NOT ASSIGNED $57,962 $72,452 $86,942
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BUDGET ORDINANCE ASSIGNMENT OF CLASSES TO GRADES

Exempt Pay Scale

CLASS GRADE MINIMUM | MIDPOINT MAXIMUM
Accounts Payable & Customer Service Administrator 201 47,022 61,128 75,234
Not assigned 202 49,843 64,796 79,748
Stormwater Program Manager 203 52,833 68,683 84,533
Financial Services Manager 204 56,003 72,804 89,605
Not assigned 205 59,364 77,173 94,982
Accounting Operations Manager 206 62,925 81,803 100,680
Facilities & Grounds Director 206 62,925 81,803 100,680
Parks & Recreation Director 206 62,925 81,803 100,680
Planning Director 206 62,925 81,803 100,680
Police Captain 206 62,925 81,803 100,680
Public Works Director 206 62,925 81,803 100,680
Human Resources Director 206 62,925 81,803 100,680
Not assigned 207 66,701 86,711 106,721
Not assigned 208 70,703 91,914 113,125
. T. Director 209 74,945 97,429 119,912
Not assigned 210 79,442 103,274 127,107
Finance Director 211 84,208 109,471 134,733
Police Chief 211 84,208 109,471 134,733
Assistant City Manager 212 89,261 116,039 142,817
Not assigned 213 94,617 123,001 151,386
Not assigned 214 100,294 130,381 160,469
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BUDGET SUMMARY COMMUNITY PROFILE

Archdale: 50 Mile Radius |

Universities Hospitals
High Point University High Point Regional Health System
UNCG ‘Wake Forest Baptist Medical Center

Archdale 7 A : ‘I‘ NC AT SU Forsyth Memorial Hospital

TR Bennett College Moses Cone Health

andigtra =

Guilford College ‘Wesley Long Hospital

Greensboro College University of North Carclina Hospitals
salem College Duke Unive ity Hospital

unc School of the Arts

wssU Aimports

wake Forest Piedmont Triad Intemational

Elon Raleigh — Dutham International
catawba College Charotte — Douglas International
Livingston College

Fferffer Unive ity Interstate Corridors

uNCC Interstate £5

Queens Lniversity Interstate 40

0] Interstate 74

Davidson College Interstate 73

UNC Chapel Hill Interstate 77

Duke University

NeCU 50 Mile Radius
NCSU Blue = Inside
meredith College Red = Outside

Paace University
campbell University

DEMOGRAPHICS

Archdale is conveniently located with its City limits adjoining the City of High Point and 12 miles south of the City of
Greensboro along 1-85. Archdale is located primarily in Randolph County, with a portion extending into Guilford
County. These counties are part of the Piedmont Triad region of North Carolina, with the Blue Ridge Mountains
about 100 miles to the west and the Atlantic Ocean within 200 miles to the east.

HISTORY

Archdale, formerly known as Bush Hill, was settled by the Quakers in 1786. The small rural community was known
as a ‘Beehive of Industry.” The tannery was built in 1825 by Josiah Tomlinson. W.C. Petty, D.M. Petty and Moses
Hammond manufactured saddles, leather goods, doors, mantels, moldings, and furniture as well as house building.
Wagon making, smithing, and shoe & boot manufacturing were also done here. When the war started the Quakers
manufactured shoes for the army. In 1887, the town was renamed ‘Archdale’ in honor of John Archdale, Quaker
Governor of the Colony. The City of Archdale was incorporated in July 1969.
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BUDGET SUMMARY COMMUNITY PROFILE

GOVERNMENT

The City operates under a Council-Manager form of government. The City Council is the policy-making and
legislative body of City government and includes a Mayor and six council members. One Council member is
elected from each of the City’s four wards and two Council members are elected at-large. Members serve four-
year staggered terms. The Mayor is the presiding officer of the Council and votes only when a Council vote results
in a tie.

The City Manager is appointed by the Council as the Chief Executive Officer and is responsible for carrying out
the policies and ordinances of the Council. The Manager appoints department directors to assist with the
administration of the daily operations and programs of the City.

FUNDS

The City is organized by enterprise funds and general government departments. Departments provide specific
services for Archdale citizens and businesses.

BUDGETARY BASIS

All budgets are prepared using the modified accrual basis of accounting. An annual budget is adopted for the
general fund, the water and sewer enterprise fund, the water and sewer capital project fund, the water and sewer
special revenue fund, and the stormwater enterprise fund.

The City’s budgets are adopted as required by The Local Government Budget and Fiscal Control Act of the North
Carolina General Statutes. The City Council authorizes funding at the department level for general governmental
services. Expenditures may not legally exceed appropriations at the fund level for enterprise funds. All annual
appropriations lapse at fiscal-year end. Any outstanding encumbrances are reported as reservations of fund
balances, rather than expenditures or liabilities since the commitments will be reappropriated in the subsequent
fiscal year.

BUDGET PROCESS

The budget process begins with department requests to update to the five-year capital and professional services
spending plan. This forecast includes new and replacement capital purchases as well as one-time professional
services contracts exceeding $5,000. The plan is adopted by the City Council with the understanding that the
amounts shown in the first fiscal year will be included in the next annual budget proposal.

Each department prepares an annual operating budget request. Department personnel meet with the finance
department and the City Manager, who is the Budget Officer for the City. The Budget Officer is required by State
law to present the budget to City council and comment on the budget recommendations by June 1. A public
hearing on the budget must be held. The budget ordinance shall be adopted by the City Council by July 1.

Multi-year grant project ordinances were adopted for special revenue funds received by the City from the

American Rescue Plan Act (ARPA) and North Carolina State Capital and Infrastructure Fund (SCIF) budget
appropriations. They are not a part of the annual budget ordinance.
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CITIZENS OF ARCHDALE

CITY COUNCIL

CITY ATTORNEY
CITY MANAGER
CITY CLERK L.T.
ASSISTANT CITY MANAGER POLICE DEPT.
FINANCE PARKS & REC
E|>UDGET PUBLIC WORKS
|
CUSTOMER SERVICE FACILITIES & GROUNDS
HUMAN RESOURCES PLANNING & ZONING

STORMWATER

City of Archdale
ORGANIZATIONAL CHART
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GENERAL FUND

SUPPLEMENTAL INFORMATION

Fund Balance of Governmental Funds

Last Five Fiscal Years

(modified accrual basis of accounting)

Fund Balance
General Fund
Nonspendable:
Prepaid items
Restricted:
Stabilization by State Statute
Streets - Powell Bill
Public Safety

Assigned:

Economic Development

Capital

Subsequent Year's Expenditure
Unassigned

Total general fund

All other governmental funds
Restricted:
Stabilization by State Statute
Grant Project Funds
Assigned:
Grant Project Funds

Total all other governmental funds

2019 2020 2021 2022 2023
15,824 11,162 11,584 40,720 15,237
1,695,177 1,367,630 1,685,605 1,735,395 1,839,035
626,977 655,803 620,497 599,986 617,656
174,723 213,185 170,907 187.959 300,038
606,621 626,621 651,621 676,621 670,484
2,819,198 1,934,500 2,500,000 2,000,000 5,669,164
119,469 1,514,072 877,199 3,342,430 3,357,820
3,984,040 4,539,905 5,354,722 4,377,754 5,871,114
10,042,029 10,862,878 11,772,135 12,960,865 18,340,548
- 37,190 - - -
- - - 838 16,846
116,310 79,171 - 3,163 -
116,310 116,361 - 4,001 16,846
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GENERAL FUND REVENUES

2023-24 2024-25
Budget Budget
Ad Valorem Taxes $ 4,631,040 $ 4,713,180
Unrestricted intergovernmental
SAlES TAX. .o 4,500,000 4,600,000
Utility Sales taX .eeeeeeeieeeei e 618,000 637,900
Beer and WiNe taX ..........oovveuueeieiiieiieeeee e 47,000 48,000
ABC BOAId ..ot aeneneenes 12,000 2,600
Total $ 5,177,000 $ 5,288,500
Restricted intergovernmental
POWEII Bill......uvviiiiiiiiiiiiiiieiiiieieiiteseveveeeeeeeveveeeeeeeeeeeeeeeeeeeeees 350,000 415,000
Unauthorized substance tax........ccccocceeeieiiiiiiiiiiciieeeeeceeen, 500 -
Solid waste disposal taX..........ccoveeeeeeiiiiiiiiiieeee e 9,700 9,700
Revenue from other governments ..........cccoccoceeeiiiennnen. 50,000 50,000
Revenue from Non-Government — Restricted................... 200,000 200,000
Police Department Grant...........cccccveviveiiiiiiiiiiiiieiiniiinnnnnnns 5,000 5,000
Randolph County for library ........ccccooiiiiiiiiiee 12,000 12,000
Economic Development Grant.............cccccvvvviniiieinninnnnnn. 142,300 -
TDA Grant ... 15,000 18,500
Total $ 784,500 $ 710,200
Permits and Fees
Z0oNiNg PEIMILS ..ovoieieiieeee 3,000 3,000
Zoning & Annexation application fees..........cccccccceeennnnneen. 4,000 4,000
SubdiviSiON/TRC fEES....cceeeieieeeeeeeeeeeeeeeeeeeeeeeeeeeeee e, 12,000 40,000
Total $ 19,000 $ 47,000
Interest Income
INterest INCOME..........eeiieeeeeeee e 500,000 763,000
Interest — Powell Bill............oovuueiiiieeeeee e 28,000 26,600
Total $ 528,000 $ 789,600

Continued . . .
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GENERAL FUND REVENUES
... Continued
2023-24 2024-25
Budget Budget
Sales and Services
(070] 3 [o7=T1<1 (0] o 1T - 500
Ballfield conCesSIONS..........eveeiiiiiiiiiee e 5,000 5,000
Recreation reVENUES ...........ooeeiviiiiiieee e, 232,200 296,900
Rent —recreation ..........ooooveeiiiiiiiee e, 22,000 30,000
Holiday and Special Events ...........ooocoiiiiiiiiiee 3,000 2,100
Solid waste and recycCling...........cccoovueeeeiiiieeiiiieee e 1,048,400 1,100,000
Total $ 1,310,600 1,434,500
Miscellaneous
MisSCellanNEOUS .......ccoeeieiieeeee e 42,000 36,000
Credit Card Transaction Fees...........ccooeviiiiiiiiiinnnnn.. 7,000 9,000
Donations-PoliCe .........coooiveieeee e, 5,000 5,000
Fee-In-Lieu — Restricted Walkway ...............oevvveiiivveienennns 3,445 -
Proceeds from Debt ..........ouueeiiiiiiiiieei e 30,425 -
Total $ 87,870 50,000
Fund Balance
Fund balance appropriated ............cccvvveviiiiiiiiiiiiiiiieieeenens -1,745,827 -1,475,330
Restricted fund balance ...........coooooveiiiiiiiiiii e, 316,895 156,400
Assigned for capital.........ccoooieiii e, 6,242,586 3,855,500
Total $ 4,813,654 2,536,570
Total Revenue $ 17,351,664 15,569,550
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GENERAL FUND GOVERNING BODY

Activities: All legislative functions of the city government rest with the City Council. These powers include policy
formulation, ordinance writing, appropriations, and oversight of all municipal operations.

2023-24 2024-25

Budget Budget

SAlAMNES ..o 37,800 39,700

L [0 PRIt 2,900 3,040

Travel and training ... 1,000 1,000

MEEEINGS ... 2,000 2,560

SUPPIIES. .ttt 2,000 2,000

Contracted SEIVICES ......cuvveeeeiieeeeeeeeeee e 2,500 2,500

Public official insurance............coooovvueeeeieiieeieieee e 2,420 2,300

Board of eleCtion ............oovveeeiiiiiieee e, - 4,000

Total Governing Body $ 50,620 $ 57,100
GENERAL FUND LEGAL

Activities: The legal department provides legal counsel and advice to the Governing Board and staff, and is served
by an attorney on retainer to the City. The attorney also serves as the parliamentarian to the board during meetings.

2023-24 2024-25

Budget Budget

Professional SErviCes .........ooov i, 50,000 50,000
Total Legal $ 50,000 $ 50,000
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GENERAL FUND

ADMINISTRATION

Activities: Fully implements the goals, policies, and directives of the Governing Board in an effective and efficient
manner. Administration also includes human resources activities of recruiting, training and development,

compensation, benefits, and ensuring the safety and welfare of City staff.

2023-24

Budget

SAlAMES ....eeiieiiiie e 341,120
Salary reallocation...........ccccooeviiiiiiiie e -82,570
AlIOWANCES ...ttt eeeeeeeeeseseaeeees 3,600
FICA et 26,750
GroUp INSUFANCE......coieiiieeieeeceeeeeeeeeeeeeee e 32,560
Retirement...........oeeieeieeieeeee e 44,755
Supplemental retirement............cccooi i 17,305
Unemployment iNSUrance ...........occceeeeviieeeeniieee s 2,500
Total personnel $ 386,020
CommuNICAtIONS ......eeiiiiiiiiee e 2,500
POSIAQE ... 200
Travel and training ... 4,500
Employee Meetings/Events............cccccvvveeeeeeeccicciiieeeeeen, 11,160
AdvertiSemMeNt ...........ovviiiiiiiiiiieeeeee e 600
SUPPHES. ...t 4,000
Contracted SErVICES ......cooviiiiiiiiiiieee e 500
Professional SErviCes .........cooeveieiieiveieeeeeeeeeeeeeee e 2,700
Dues and subscriptions...............uveveveiiiiiiiiiiieieeeeeveeeeeeeeees 2,950
[T = Lot TR 2,550
Workmen’s compensation...........cccceveeiiiiiiiiie e 260
Total operating $ 31,920
Total Administration $ 417,940
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2024-25
Budget

433,000
-85,290
3,600
33,500
35,000
59,200
21,650

2,500

$ 503,160

2,500
200

4,500

11,610

600

1,060

500

2,700

3,000

2,400

170

$ 29,240

$ 532,400



GENERAL FUND INFORMATION/COMMUNICATIONS TECHNOLOGY

Activities: Responsibilities of this department include reliability and security of information technology
infrastructure, data storage and related policies. The department provides support and service to all other City

departments.
2023-24 2024-25
Budget Budget
SAlAMES ....veiieeieiee e 224,755 250,000
Salary reallocation.............cccooeiiiiieiie e, -41,380 -43,500
FICA e e 17,340 19,500
Group iNSUFANCE........uuviieieeeeeciiiiiee e e et 24,430 26,250
Retirement.........oeii e 29,505 34,500
Supplemental retirement ... 11,140 12,500
Total personnel $ 265,790 $ 299,250
CommunicationS........cooiiii i e 63,225 68,425
POSIAgE ..o 200 200
Travel and training ......cccccoeeeeiii e 9,770 18,870
SUPPHES. ...t 3,500 3,575
Non-capitalized equipment............. oo, 88,600 33,100
Contracted SErVICES .......cceeveiiiiiee e 4,500 9,700
Maintenance and software licensing...............cccccvveeeeennn. 202,225 212,460
Dues and subscriptions..............uvvviiiiieiiiiiiiiiiieeeeeeeeeeeeeeees 50 50
INSUFANCE. ... 3,310 3,500
Workmen’s compensation...........cccceveeiiiiiiiieieeee e 260 170
Total operating $ 375,640 $ 350,050
New equipment and software.............cccccciiiiiiiiiieene 338,000 147,000
Total capital $ 338,000 $ 147,000
Total Info/Communications Technology $ 979,430 $ 796,300
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GENERAL FUND FINANCE

Activities: Responsibilities of this department include implementing accounting and financial policies and
procedures that comply with the Local Government Budget and Fiscal Control Act and other state statutes, which
results in financial reporting in accordance with generally accepted accounting principles. The department provides
support and service to all other City departments.

2023-24 2024-25

Budget Budget

SAlAMES ....veiieeieie e 348,650 330,000
Salary Relocation ..........ccccoooeiiiiiiii e, -95,930 -86,410
FICA e 27,570 26,000
GroUP INSUFANCE.......uuiiiiiieeeeeeiiiiieee e e e e e eeeeee e e e e e e e eeneeeeeeas 36,970 35,000
Retirement..........oveeeiiieeeeeeee e 42,070 39,000
Supplemental retirement ... 16,270 14,200
Total personnel $ 375,600 $ 357,790
CommuUNICAtIONS .....ccoeeeiieee e 1,250 1,250
POSTAgE .eeiieiiee e 1,260 1,260
Travel and training ... 23,600 23,600
SUPPHES ...ttt 7,200 2,505
Contracted SEIVICES .......cieeeiiiiiiiiiieie e 83,000 85,000
Professional SErviCes .........ccooveveeeeiiiciiiiiieee e 70,083 41,250
Dues and subscriptions ..............uvvveeviviiiiiiiiiiieieeeeeeeeeeeeeens 685 725
[T U = (oL TR 8,920 9,700
Workmen’s compensation..........ccccceeveiiiiiiiieieeee e 350 220
Total operating $ 196,348 $ 165,510
Total Finance $ 571,948 $ 523,300
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GENERAL FUND FACILITIES AND GROUNDS

Activities: Provides janitorial, maintenance, landscaping, and other services for the City’s general and
administrative properties.

2023-24 2024-25

Budget Budget

SAlAMNES ..o 222,500 230,000
Part-time maintenance salaries...........cccccvvvvvvvvreriiiieeeeennns 28,000 28,000

L (07 PPNt 19,170 19,600
Group INSUFANCE .....coeeiieieieeceeeeeeeeeeeeeeee e 40,710 43,800
Retirement .........oueeeeiiieeeeeee e 28,770 35,100
Supplemental retirement ............coooiiiiiiiiiii, 114130 11,500
Total personnel $ 350,280 $ 368,000
CommuUNICAtIONS ....cccoiiiiieee e 3,460 4,660
ULilitiesS — DUKE ... 27,000 27,000
Utilities = PNG ... ..o 9,000 9,000
ULlitiesS - Water .........vvvvviviiiiiiiiiiiieveveeeeeeeeeeeveveeveeeeveveeeeenees 1,900 1,900
Stormwater FEES .....cooiiiieieeeeeeeeeeeeeeeeeeeee 625 625
Travel/Training ......cooociiiiieeee e 6,000 6,000
Building maintenance...........cccccuveveveviiiiiieiis 46,000 43,000
Groundskeeping .......c.ceeeeieeiiiiiiiiiiiee e 17,000 20,000
Building Fund allocation .............ccccvuviviiiiiiiiiiiiiiiiienens -35,240 -37,000
HVAC mMaintenancCe ...........euueeieeiiiiiieeee e 30,000 30,000
Equipment rental ..........ccocevvviiiiiiiiis 5,500 5,500
Vehicle/Equipment maintenance ..........ccccccceiviiieinninnen. 18,000 18,000
Gas and lubricants .........cccoooiiviiiiiiiiie e, 17,500 17,500
SUPPIIES vt 16,000 18,970
Supplies — OffiCe .......uveeeeiieiiiieee e 17,000 10,000
Non-capitalized account ..............cccovvviiiiiiiiiiiii, 6,000 13,095
UNIfOIMS eeeeeeee et 7,500 10,200
Contracted SErViCES ........uceeiieiiiiiecieeee e, 9,850 10,750
Rental maintenance and management...............cccccceee. 5,000 5,000
Professional SErviCes ........ccccoiveeiiiiiiiiiieeieeeieeeicee e, 11,000 12,000
Dues and subscriptions ... 400 400
INSUFANGCE. ... .ceeeieieie e e e e 19,500 25,000
Workmen’s compensation ..........ccccceeeiiiiiiiiie e 8,300 5,400
Total operating $ 247,295 $ 257,000
Land IMprovement ..............uveeuveiiiierieiierereeeeeeeeeeeeeeeeeeeeeeees 415,000 -
Capital ... 43,200 108,000
Total capital $ 458,200 $ 108,000
Total Facilities and Grounds $ 1,055,775 $ 733,000
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GENERAL FUND FIRE INSPECTIONS

Activities: The mission of the department is to enforce the State Building Code Fire Section in accordance with
North Carolina laws. Enforcement of the State Building Code is the only state mandated service the City performs.
The Guil-Rand Fire Department will be performing fee-based building inspections for the City this year.

2023-24 2024-25

Budget Budget

Contracted SErVICES ........uueeeieeeeeeeeeeeee e 32,945 32,945

Total Fire Inspections $ 32,945 $ 32,945
GENERAL FUND POLICE

Activities: The mission of the Archdale Police Department is to protect life and property by providing exceptional
municipal police services to the community in partnership with the citizens of Archdale. The department places
the needs of the community first when performing duties.

2023-24 2024-25

Budget Budget

SAIAMNES ...eeeieeeeieeeeeeeee et ———————————————— 2,058,930 2,215,000
Separation allowancCe.............cccovvveeeeeeeecciieeee e, 136,870 157,000
K-9 and Drug Seizure Salaries ............coccevriieeeiiiieeeenn. 15,180 16,000
FICA oo er b eb b abeeeeeeeesenenenenenene 166,550 178,000
GroUP INSUIANCE......uuuiiici e eaenaaanas 293,050 315,000
RetiremMent.........ooveeeeieeeeeeee e 287,510 330,000
Supplemental retirement ... 103,710 111,000
Total personnel $ 3,061,800 $ 3,322,000
CommuUNICAtIONS ....coeeieieeeceeeceeecece e 56,165 91,765
POSIAQE ...eveiiiiiiiiiii e 300 400
ULIlitieS — DUKE ....vvvvviiiiiiiieieieiiiiiitieeeeeeeeteeeveeeeeveveeveeeaeeneees 11,000 12,000
ULIlIEIES — PNG ...ovviiiiiiiiiieieiieieieieeeeeeeeeeeeevevvveeeevaeeseeeeeneeeees 4,000 4,000
Utilities —Water .......cooevieeeee e 1,700 1,700
Stormwater fEES ......oooovveeeeee e 500 500
Travel and training ......ccccccee oo 8,600 5,000
Educational reimburse ...........cooooveeveeeeiieieeeeeeee e 7,000 7,000
Building — janitorial ............cccooooiiiiiiiii e 65,400 27,000
Equipment maintenance ...........ccccevvveveiiiiiiiiiiieeeeeeeeeeeeees 6,500 6,500
Vehicle maintenance...........ccccoeeeeiiiiiiiiiiiieee e 50,250 40,500
Gas and Iubricants .........coooeeeeeeieieeeeeeececeeeeeeeeeee e 100,000 100,000
SUPPHES. ...t 10,000 10,117

Continued . . .
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GENERAL FUND POLICE

... Continued

2023-24 2024-25

Budget Budget

Weapons and ammo..........ccccooiii 10,000 13,500
Drug seizure non-capitalized...........ccccocooeiiniieinieneee, 23,600 43,000

IT non-capitalized............ooevviiiiiiiiiiiiieeeeeeeeeeeeeeeeeeeeeeeeeeeee 53,800 54,500

L0 a1 (o] ¢ 1= N 30,920 32,600
Contracted SEIVICES .......coeeeeiiiiiiiiiiiee e 11,400 17,850
=TT o] oo o APPSR 136,982 176,042
Community Policing Events/Supplies ...............c.ceeen. 16,000 16,000
Professional SErviCes .........cccoveeeieiiiiiciiiiieeee e 6,500 7,000
Dues and subscriptions..............uvuvviveiiiiiiiiiiiiiiieeeieeeeeeeeeens 200 500
INSUFANCE.......eeiiiiieieieeeeeeeee ettt e e e e e e e eeeeeeeeeeeeees 86,200 89,000
Workmen’s compensation............ccooeeeeiiiiiee e 55,000 36,000
Investigation EXPENSE .........cevvieiiiiciiiiiiee e 3,000 3,000
Debt service prinCipal.........ccccoeeiiiiiiiiee e 27,526 27,526
Total operating $ 782,543 $ 823,000
Drug seizure equipment..............eveveveieiereiiieieieeeeeeeeeneeeeenn. 38,000 54,000
New equipment..... ..o 638,386 53,000
Police VENICIES ..........ooviiiiii e 144,000 70,000
Total capital $ 820,386 $ 177,000
Total Police $ 4,664,729 $ 4,322,000
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GENERAL FUND PLANNING AND ZONING

Activities: The mission of the department is to ensure orderly development for the current and future growth of
our city and to provide a better quality of life for our citizens.

2023-24 2024-25

Budget Budget

SAlIAMNES ..o 229,200 243,000
Special compensation ............cccoviieiie e, 6,480 6,480

L [0 N RPRPRPPRRRRE 18,030 19,500
Group iNSUFANCE........uuviiiieeeeeeiiiieeeee e e e e 32,560 35,000
Retirement ...........oieiiiie e 29,640 33,500
Supplemental retirement.............cccoveeiiiiiiie e, 11,460 12,200
Total personnel $ 327,370 $ 349,680
CommUNICALIONS .....cceeeeiieeee e 2,500 2500
POStAgE ..o 750 1,500
Travel and training ......cccccoeeeoii e 20,000 24,000
Educational Reimbursement...........ccccoooeviiiiiiiiiieeeeeeeeee, 2,000 4,000
Meetings ..o 500 1,500
Vehicle maintenance...........ccccoeeeeeiiiiiiiiiiieeeeeee e 1,000 2,000
Advertisement ..o 3,500 4,000
Gas and IuUbricants ........coooeeeeeeeeeeeeeeeeeeeeeeee e 1,000 1,500
SUPPHES. ...t 2,000 2,580
Plan Archdale CommIiSSIiON ............vvvvvvvevveeeeeeiereeeeeeeeeeeennns 2,000 2,000
Contracted SEIVICES ......ouueeeiieieeeeeeieee e 106,000 102,000
Professional SErviCes .........eeeeiieiiiieeeieiee e 90,660 130,000
Dues and subscriptions..........ccccvvveeiiiciiiiiee e 2,740 3,540
[T = [l T 4,150 3,500
Workmen’s compensation...........cccceveeiiiiiiiiie e 5,600 2,600
Total operating $ 244,400 $ 287,220
New equUIPMENT .........ouviiiiiiiiiiiiiieieiieeeirie e eeeeeeeees - 17,500
Computer equipment and software.............ccccceeeeeeenvnnneen. 17,500 18,000
Total capital $ 17,500 $ 35,500
Total Planning and Zoning $ 589,270 $ 672,400
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GENERAL FUND STREET

Activities: The mission of the department is to maintain all City streets, signage, and shoulders for safe vehicular
traffic.

2023-24 2024-25

Budget Budget

SAlANES ... 178,890 195,800
FICA e 13,535 15,000
Group iNSUFANCE .......uvvvieieeeeieiiiiieeee e 24,420 26,300
Retirement.............uvviiiiiiiiiiiiiiiieeeeeee e 22,875 26,800
Supplemental retirement............cccccoveeeiii e, 8,845 9,800
Total personnel $ 248,565 $ 273,700
CommuUNICAtIONS .....cceieiiieee e 1,870 3,050
ULIIEIES .vveeee e 10,000 11,000
Utilities — propane/PNG ...........cccevvvviviiiiiiiiiieeeeeeeeeeeeeeeeeees 6,100 6,100
ULlitiesS — Water ......oeeieeiieeeeee e 2,100 2,100
Stormwater fEES ......ooovvveeeee e 1,210 1,210
Travel and training ... 1,500 1,500
Building maintenance ............cccvvvvvviviiiiviiiiieeieeeeeeeeeeeees 14,900 29,300
Equipment and vehicle maintenance ..........cccccvvvvviiiennnns 16,000 17,000
Street lIghts ..o 145,000 200,000
Gas and Iubricants ............ccooviiiiiiiie e 18,000 20,000
SUPPHES. ...t 6,630 7,080
Non-capitalized account..........ccccceeeviiciiiiiie e 7,300 4,000

(0L o 1) (o] o 4 1= 3,600 3,600
Contracted SEIVICES ......covveeiiiiiiiiiiiie e 5,060 255,060
Professional SErviCes .........coeeeiieiiiieeeiee e 16,900 500
(11U = [l T 20,940 26,000
Workmen’s compensation............ccceeeeeeeeeciiieeee e 6,500 4,200
Total operating $ 283,610 $ 591,700
Land Improvements..........coooviiiiiiiiii e 700,000 -
NeW eqUIPMENt .........uuuiiiiiiiiiiiiiiiiiiieeeeeeee e eeeeeeeees 35,700 125,000
Total capital $ 735,700 $ 125,000
Total Street $ 1,267,875 $ 990,400
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GENERAL FUND STREET — POWELL BILL

Activities: The mission of the department is to construct and maintain streets and sidewalks as permitted by North
Carolina Powell Bill statutes.

2023-24 2024-25

Budget Budget

MaINtENANCE .....evveeeeeeeeeeeee e 365,000 365,000

Snow and ice removal............cooeevveeiieeeieeeieeee e, 8,000 8,000

Sidewalk construction .........coooeeeeeeeiiiiieieieeeee, 250,000 100,000

EQUIPMENT ... - 12,000

Total Street — Powell Bill $ 623,000 $ 485,000
GENERAL FUND SANITATION

Activities: The mission of the department is to promote a clean environment through garbage collection and
recycling services. Once per year, the city also sponsors a spring clean-up event, allowing citizens the
opportunity to dispose of bulky items normally not accepted in household trash collection.

2023-24 2024-25

Budget Budget

POSTAgE .. 4,800 5,300
Contracted SEIVICES .....ccooeeeeeeeeieeeeeeeeeeeeeeeeee e 727,000 766,000
RECYCIE SEIVICE .....vvviiiiiiiiiiiiiiiiiiteeeeeeeeee e 247,000 265,000
CONAO SEIVICES ... 89,000 92,000
Spring and Fall cleanup ..........ccocceeeeeeeiiiciiiieeee e, 15,000 15,200
BilliNg TEES ..eeei e 8,500 10,500
Total Sanitation $ 1,091,300 $ 1,154,000
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GENERAL FUND PARKS AND RECREATION

Activities: The mission of the department is to enhance the quality of life for citizens, by offering year-round
diversified recreational opportunities ensuring that all citizens have equal opportunity and participation. The
department also provides after-school care and a summer program, Camp Creekside.

2023-24 2024-25

Budget Budget

SAlAMES ...t 377,080 388,000
Part-time maintenance salaries............cccccvvvvvveveveveveieeennns 14,500 14,500
Special compensation ............cccovvieeie e, 102,380 113,000
Officiating umpire/referee.........ccoccveeeeeeiiciiiieeeec e, 42,528 46,700
FICA e 37,790 40,000
Group iNSUFANCE........uuviiiieeeeeeciiieee e e e e et e e e arraee s 65,120 70,000
Retirement .........oveeeeiieieeeee e 48,755 53,500
Supplemental retirement ... 18,855 19,500
Total personnel $ 707,008 $ 745,200
CommuUNICAtIONS .....ccoieiiieee e 2,500 2,500
POSIage ..oiiiiiiie e 200 200
ULIHEIES v 51,900 52,000
UtilitiesS = PNG ... 9,000 9,000
Utilities — Water.........uvveiiiiiiiiiiiiiiieieeeeeeeeeeeeeeeee e 9,500 12,500
Stormwater fees .......ccvvveiveii i 2,505 2,505
Travel and training ... 4,550 8,100
Building maintenance ...........cccccvvvvvvieiiiiiiiiiiieeeeeeeeeeees 18,000 10,000
Groundskeeping .....cceeeeeiieiiiie e 23,000 39,000
Ballfield maintenance .........c.ccooovvvevieeiieiieeeeee e 20,000 30,000
HVAC mMaintenancCe ...........eoeeeieeeiiieeeee e 49,000 4,000
Vehicle maintenance..............eeeieeieeieeeieeeeeeeeeeeeee e 2,500 5,000
AdVErtiSEMENTt ....oovveeiieieeeeeeeee e 14,700 14,050
Gas and lubricants ............ccoooiiiiiiiiii e, 5,000 5,000
Office SUPPHIES ...t 3,000 4,215
SUPPlIES — Programs ......c.eeeeviiiieeeiiieeeesteeeeeeieeeessieeee e 23,555 29,300
Supplies — athletics .......ccccoooeiiiiiiiiiiic 70,533 70,000
Supplies — building maintenance ..............cccccceeiiiiiiine. 10,000 10,000
Ballfield CONCESSIONS.........uvvvvieiiiiiiiiiiiiiiiriivererrreveveeeeeeeeeees 3,500 4,000
Non-capitalized account...........cccccoevriiiiiiiiiii e 13,500 13,500
L0 a1 (o] 4 1= 1,350 1,350
Contracted SEIVICES .......uueeeiiiiieeieieee e 27,720 32,620
R (N0 22,900 22,900
Special eVENES/TIPS ...uvviiiieeeeiiiiee e 32,320 46,000

Continued . . .

45



GENERAL FUND PARKS AND RECREATION

... Continued

2023-24 2024-25
Budget Budget
Professional SErviCes .........ceeevieeiiiieeeeeeieeeeeeeeeeee e 50,660 30,760
Dues and subscriptions...............uveveieiiiiiiiiiiieiieeeeveeeeeeeeees 1,200 12,000
[T = a[o! X RR 28,940 39,000
Workmen’s compensation...........cccceeeeeeeecciiieeee e 13,200 9,300
Total operating $ 514,733 $ 518,800
Land improvementS...........uuuvereeiirieieieieeiireeeeeeeeeeeeeeeeeeeeeeee 1,000,000 -
Facility improvements ...........ccccvvvvevieiiiiiiiiiiieieeeeeeeeeeeeeeeens 95,000 445,000
Building purchase/construction ............cccccooviieeeiniienennen. 2,620,000 2,620,000
Building improvements............cccoee o 87,000 87,000
Capital .. 70,000 -
Computer equipment and software............cccccceeeeeeiineeenn. 39,500 -
NEW VENICIES ........uvviiiiiiiiiiiiiiiiiiiieeeeeeeeereeeeeeeeee e eeeeeeeees - 165,000
Total capital $ 3,911,500 $ 3,317,000
Total Parks and Recreation $ 5,133,241 $ 4,581,000
GENERAL FUND SENIOR ADULTS

Activities: The mission of the Archdale Senior Center is to promote and enhance the physical and emotional well-
being of senior adults in order to assist them in remaining a vital and active part of the community.

2023-24 2024-25

Budget Budget

Telephone ... 1,590 1,600

L0 L1111 6,100 6,100
ULilitiesS — Water ......eeeeeeeeeeeeeee e 1,500 1,500
Stormwater fEES ......ooovveeeeee e 150 150
Maintenance and janitorial ...............cccvvvviiiiiiiiiiiiiiieiieenees 11,400 8,000
SUPPHES ...t 600 650
INSUFANCE... ... 900 1,100
Total SeNior AdUIES........ccceeeeeeeeeiiieccieree e sses e e e s snnns $ 22,240 $ 19,100
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GENERAL FUND LIBRARY

Activities: The mission of the Archdale Branch of the Randolph County Public Library is, in cooperation with the
Randolph County Library System, to enhance the community’s quality of life by providing educational, cultural, and
literary resources.

2023-24 2024-25
Budget Budget
L0 {111 17,000 19,000
ULIIIEIES = PNG ....eiiiiiieiieeieeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeneeees 4,500 4,500
Utilities -water.......coooooiiiiii e, 1,800 1,800
Stormwater fEeS .....cooeevieeeieeeeeeeeeeeeeeeeeee 700 700
Building maintenance...............uvvvevevveiiiiiiiiiieeieeeeeeeeeeeeeeees 7,300 8,300
HVAC MaiNtENaNCE..........vvvveveeriieirieeeeeeeereeeeeeeeeeeeeseseeeneeens 1,000 1,000
S ToT0] <Pt 5,000 5,000
Contracted SEIVICES .....cooeeeeeeeeeeeeeeeeeeeeeee e 700 1,000
Payment to Randolph County .........ccoooieiiiniiiiiiiee, 117,400 138,000
INSUFANCE ...eeneeeeeeeeeee e e e 6,750 7,500
Total Library $ 162,150 $ 186,800
GENERAL FUND COMMUNITY PROMOTIONS

Activities: This department provides funding to those agencies that support the City of Archdale with state and
national legislation development, council and staff training, economic development, transportation planning, and
annual membership dues for the municipality.

2023-24 2024-25

Budget Budget

Marketing & Advertising.........c.cooooiiiiiiiii 22,000 22,000
NCLM e e 12,800 12,900
School of Government ..........ooooovveeeeeeeieeeeeeceee e 1,772 1,997
RCEDC ... oottt 22,000 22,000
Chamber of COmMmMErce..........cccovveeeeeeee i 8,000 9,000
High Point MPO ..o 5,576 2,800
PTROC .t et 2,600 2,600
SenIOr AUIES ... 28,635 29,991
Other community promotions............ccccoeccviieeeeeeeeccineeen. 15,000 12,000
Economic development..............uvvvveiiiiiiiiiiiiiiieieieiieeeeeeeees 510,818 308,517
Total Community Promotions $ 629,201 $ 423,805
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GENERAL FUND NON-DEPARTMENTAL

2023-24 2024-25

Budget Budget

CONINGENCY ...eiiiiiiiie e 10,000 10,000
Total Non-Departmental $ 10,000 $ 10,000
Total General Fund $ 17,351,664 $ 15,569,550
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WATER AND SEWER FUND REVENUES

2023-24 2024-25

Budget Budget

INtErest INCOME........ueeeeieeeeeeeeee e 230,000 202,000
Application fEE........oeviviiiiiiiiieeeeeeeeeee s 15,120 15,000
Returned Check Fee Revenue...................ooooioiiini, 1,000 1,000
Sale of Meters/Transponders.............ccocveviiiiiniieinnn. 20,000 15,000
Water/Sewer Extension Review......................ocoeeeneen. 1,000 1,000
Watercharges........cccoooiii 1,992,000 2,010,000
SEWEI Charges .....cccuviiiiiie et 2,629,000 2,600,000
Water and SeWer taps ........ccuvvvvieeiviiieiieieeeeeeeeeeeeeeeeeeeeeeeees 4,700 5,000
Hydrant Meter Rental.............ooooi 500 500
Cell tower rental revenue .........ccccceeveeeeeiciiiiieeee e 29,926 30,500
=) (N (ST TR 74,400 70,000
NONPAYMENT FEE.....oeiiiieiieeee e 54,000 35,000
Transfer to Water Sewer Capital Project Fund.................. -835,000 -
Appropriated net assets ........cccccooviiiii i -121,199 -135,700
DEQ Grant.......cooo ittt 242,000 -
Total Water and Sewer $ 4,337,447 $ 4,849,300
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WATER AND SEWER FUND EXPENDITURES

Activities: The mission of the department is to distribute safe, quality drinking water; maintain fire hydrants and
fire flow pressures; and to recollect wastewater for distribution to the City of High Point’s Eastside Treatment Plant.
In order to provide our citizens with the highest quality water possible, our water is tested on a regular basis to
ensure compliance with all of the North Carolina Department of Water Quality standards and regulations.

2023-24 2024-25

Budget Budget

SaAlAMNES oo 451,200 483,000
Salary reallocation.............cccoeeiviiiiie e, 189,210 182,980
L [0 PPNt 34,520 37,000
Group iNSUFANCE........uvviiieeeeee et e e e et e eeeanreaee s 81,410 87,500
Retirement ..........oooeiiiiic e 58,340 66,500
Supplemental retirement.............cccoeeeeiiiii 22,560 24500
Total PersONNEl ...... ... 837,240 $ 881,480
CommUNICALIONS .....ccoeeeieieee e 15,610 18,381
POStage ...eeiiiiiei e 22,250 23,500
UBIIIEIES .evvvvieiiiiiiiiiiiiieiiitititet ettt ee e e eeeereeseeeeeeeeees 75,500 75,500
UtilitiesS-Water........cooeeiiiieeeee e 600 -
Travel and training .......ccccceeeeeiece e 13,050 23,550
Building maintenance............cccuvvvviviviiiiiiiiiieeieeeeeeeeeeeeees 2,500 2,500
OCCUPANCY ..eveeiieeie ettt e 26,440 27,800
Equipment and vehicle maintenance............cccccvvvvvevenenenes 28,000 28,000
Pump station maintenance..............ccccvvvviiiiiiiiiiiiiiiiiiiieens 262,500 350,000
Gas and Iubricants .........ccoooeeeeeeeieeeeeeeeeeeeeeeeeeeee e 17,000 17,000
SUPPHES ...t 213,332 226,029
Office SUPPHIES ...eeeeeeeeeee e 5,500 2,500
Non-capitalized account...........ccoooeiiiiii i, 9,900 2,500
IT non-capitalized equip & supplies ........cccocceeeiiieeennnne. 10,200 13,400
L0 a1 (o] 4 1= 8,400 8,400
(070101 i r=To1 (=To JEST=T oV (o S 73,000 103,000
10 o] o T o (USRS 64,265 60,300
Contracted services on-line ..........ccccceeeeieiiiiiiiiceeeeeeeeeee, 2,000 2,000
Billing and credit card fees ........ccccovviiiiiiiiii i 40,000 38,500
High Point Agreement Principal ...........ccccccoiiiiiienn. 26,290 26,290
High Point Agreement Interest ............cccccciiiiiiiiiii. 1,315 1,315
Davidson Water Principal..........cccccvvvvivieiiiiiiiiiiiiieiiinienennnns 10,102 10,461
Davidson Water Interest...........cooeviveeeiiiieieee e, 2,745 2,384
PTRWA admin. & operating.......cccccoevcvvvveeeeeeeiesiiieeeeeenn 92,270 94,500
High Point Sewer Reimbursement.............ccccccoeviinennne 11,000 700,000
Professional ServiCes ........ccoooovieiiiiieieeieeeeeeeeeeee e 445,060 79,200
Water purchases .........ccccoooi 440,200 438,200
Sewer treatment...........oooviiiiiiiie e, 777,000 777,000
DUES ..ot 7,200 7,360
INSUFANCE ...uuiiiiiieeeecee et et 45,700 50,000
Workmen’s compensation ...........cccceeeeeviiciiieeee e 15,400 10,000

Continued . . .

50



WATER AND SEWER FUND EXPENDITURES

... Continued

2023-24 2024-25

Budget Budget

PTRWA PrinCipal ..........cuvvuiuiiiiiiiiiiiiieiiiieieeeeveeeeeeeseeeeseeeeees 303,436 308,720

HP Incinerator Rehab Project Debt — Principal................. 89,773 92,190

HP Incinerator Rehab Project Debt — Interest................... 52,038 49,620

PTRWA INterest .......ccooiiviiiee e 27,031 21,720

Total Operating.......c...cocveiiieeicee e $ 3,236,607 $ 3,691,820

New Equipment..... ..o e 17,600 18,000

IT Capital.......coeeeiiiiieecee e - 12,000

New Vehicles. ... ..o e 44,900 20,000

Water/Sewer: Pump Stations.........ccccooviiiiiiinieeiee, 201,100 226,000

Total capital ......oeeeeiiee e $ 263,600 $ 276,000

Total Water and Sewer $ 4,337,447 $ 4,849,300
WATER AND SEWER SPECIAL REVENUES FUND REVENUES

2023-24 2024-25

Budget Budget

Interest. ... 4,800 5,500

ConNection fEES ... 29,500 25,000

Fund balance appropriated ...........ccoooiiiiiiieiiee -34,300 -30,500

Total Special Revenues Fund $ 0 $ 0
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WATER AND SEWER CAPITAL PROJECT FUND REVENUES

2023-24 2024-25

Budget Budget

INTEIEST ... e e 75,000 119,000

Transfer from Water Sewer Fund ............coooeeiiiiiiiieinnns 835,000 -

Appropriated net assets ..o 2,120,000 461,000

Total Capital Project Fund $ 3,030,000 $ 580,000
WATER AND SEWER CAPITAL PROJECT FUND EXPENDITURES

2023-24 2024-25

Budget Budget

Water/Sewer exteNSIONS .........coeeieeeiieieeeeeeeeeeeee e 80,000 80,000

SEWEI LINES ... 2,950,000 500,000

Total Capital Project Fund $ 3,030,000 $ 580,000
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STORMWATER FUND REVENUES

2023-24 2024-25

Budget Budget

101 (=TT R 35,000 44,000

Stormwater Charges .......cccooveiiciiiiie e 267,000 267,000

Stormwater charges — commercial ............cccoooeiiiieennnns 233,000 233,000

Net assets appropriated .........cccoooiiiiiiii 178,435 13,100

Total Stormwater $ 713,435 $ 557,100
STORMWATER FUND EXPENDITURES

Activities: The mission of this fund is to comply with the City’s NPDES permit by providing stormwater run-off
management, street sweeping, leaf and limb collection, and environmental protection and awareness education.

2023-24 2024-25

Budget Budget

SAlAMNES oo 157,300 175,500
Salary reallocation...........c.cccooeiiiiiiiie e, 30,670 32,220

[ [0 PR 12,180 13,400
GroUp INSUFANCE......ccoeeeieieieieeeeeeeeeeeeeeeeeee e 24,430 26,300
Retirement .........ooeeeeiiieeeeeee e 20,780 24,000
Supplemental retirement ... 7,770 8,800
Total PersonNNEl...........oooueieiieeeeeeee e $ 253,130 $ 280,220
CommunicationS..........ccviiiiii i e 2,170 2,450
POSIAQE ... 2,610 2,900
Travel and training ... 5,000 5,000
OCCUPANCY ..eviiiieeeeeeiiieeee ettt e e e e e e e anraaee s 8,800 9,200
Vehicle maintenance..........ccccceeeeeeiiiiiiiciiee e 28,300 40,000
Gas and IuUbricants .........cooeeeeeeeieeeeeeeeeceeeceeeee e 30,000 30,000

S TU] 0] o] =T 15,000 15,045
Non-capitalized account..............ccevvvvieiiiiiiiiiiiiieieieeeeeeeeees 1,375 500

L0 a1 (o] o 1= N 3,400 3,400
Contracted SEIVICES .......ouueeeieeieeeeeeeee e 27,135 27,135
Street SWeEPING ..o 26,500 27,800
=0T o] o o] o F P RPPPPRPPPRPRPRt 9,050 9,900
Billing & credit card fees..........cccceeeiieiiiiieieee e, 4,500 5,000
Grinding & yard waste disposal .........ccccccoviieeiiiiiiiinnnen. 40.925 50,000
Professional SEIVICES ...........vuvuverereveveiirereeeiereeerereeereseeennnns 16,890 16,550
Dues and subscriptions..............uuvvvvveiiiiiiiiiiieieieveiereveveeenns 1,700 1,800
INSUFANCE... ..ot 23,450 26,000
Workmen’s compensation...........cccceveeiiiiiiiieieeee e 6,500 4,200
Total operating $ 253,305 $ 276,880
New equipmeNnt ... 165,000 -
Vehicle PUrchases .............oouueeiiiiiiiieeee e 42,000 -
o] r=1 o= 1 o] = R $ 207,000 $ -
Total Stormwater $ 713,435 $ 557,100
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